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From Closed to Open Innovation

internal Ideos internal ideas
New Businesses

) Existing Markets

New Markels

o_"%

Existing Markets

External Ideas

CLOSED INNOVATION OPEN INNOVATION
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oeleinl 6993 Sleids 9018
social system (Cajaiba-Santana, 2013; McCarthy et al., 2014; Westley
et al., 2014):
social value (Le Ber & Branzei, 2010; Minks, 2011; Bonifacio, 2014);
social problems (Minks, 2011);
social challenges (The Young Foundation, 2012; EC, 2011);
social impact (Ortega et al., 2014);
social change / transformation (OECD, 2010; Dover, 2011; Minks,
2011; EC, 2011; Cajaiba-Santana, 2013; Westley et al., 2014);

system change (OECD, 2010; Nichols et al., 2013; Westley et al.,
2014);




social quality (Oey et al., 2011; Lietal., 2012):

quality of life (Pol & Ville, 2009; OECD, 2010; Li et al., 2012;
Edwards-Schachter et al., 2012; Bonifacio, 2014);

quantity of life (Pol & Ville, 2009);

well-being, welfare (OECD, 2010; Edwards-Schachter et al., 2012;
Bonifacio, 2014);

social action (Cajaiba-Santana, 2013; Bhatt & Altinay, 2013);

social capital (Bhatt & Altinay, 2013);

social practices (Oei1y et al., 2011; Cajaiba-Santana, 2013; Howaldt
et.al., 2014; Klievink & Janssen, 2014);

cross-sector partnership (Le Ber & Branzei, 2010; Jimeénez Escobar &
Morales Gutierrez, 2011);

relationships (OECD, 2010; L1 et al., 2012; Klein et al., 2012; Nichols
et al., 2013; Klievink & Janssen, 2014), etc.
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SOCIAL INNOVATION FRAMEWORK

Mission FIND THE ROOT CAUSE! PLAY WITH THE INSIGHTS! SOLVETHE PROBLEM!

Behaviour = e =

p Problem Idea Protot
rocess Statement Generation rototype
Skill Empathy Creativity Discipline
Tasks Research Brainstorming Implement
Ask the right people Associating Measure
Ask the right questions Reframing Adapt
Observe the response |dea Sharing Repeat

GIANMARCO MARINELLO | © 2019 www.gilanmarco-marinello.com | gm.marinello@gmail.com
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Expansion
of market
interest
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1 Prompts

a».

2 Proposals

3 Prototypes

4 Sustaining

5 Scaling

6 Systemic
change
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» Reason for
adressing the
social problem

* Role of

Entrepreneur's

character or

Organisation

culture

[dentification

* Exclusion
from the
formal
transactions

» Failure of non
market forms
of social
support

Designing Social
Business Model

» Creativity and
Inventiveness

* Social
Innovation as
alternative for
existing non
based market
solutions

Creating an
alliance strategy

* Providing
necessary
knowledge
and resources

* Creating the
suitable
institutional
conditions
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Phases of social innovation in the built environment:

The research hypothesis i that
soclal innovation relies on the
development of community
networks and frameworks for
designing architecture {solutions)
that address various environmental,
social and economic disruptions.

Research findings:

Locality and embeddedness =

Values and approach -

Network({s) i
Overarching mandate
Community involvement
Framework{s) _ =

Network

8 group or sysemof
Interconnected peopie

orthings
Social innovation
- “innovations that

are social in both
their ends and
their means”
Mulgan (2019}

Framework
!
{ 2 basic structure

| underlying & syssem,
CONCeRT, Of text

' Sustainability

- a process
“founded on the
concept of
equity across
time and spoce”,
Pickatt at al

|
|
i
]
|
]
!
: (2014).

Qutcome:
Bullding resilience

- Governance, legal and political powers
> Social innovation in the bulltenvironment

Architecture(s)

-

-~

Architecture
)
| acomples or corefully

designed ftructure of
somethang

|

Community resilience

2. entalls ““obility of cities to
anticipate, prevent, absorb
and recaver from shock anc
stresses, and to improve
basic response structures
and functions, while
integrating the different
aspects of urbanisation,
sustainability, development
ond climate change ™ ICLEI,
{2018)

!
]
'
'
'
I
I
i
i
|
I
'

* anvironmental resilience
* social resilience
* economic resilience

Figure 1. Conceptual framework showing phases of social innovation in the built environmer



One common denominator that can be found in successful
initiatives that deal about political participation and
engagement is that they use ICTs to remove barriers and/or
equal the ground of participation (leaping the knowledge
gap), create new platforms and projects shared by broad and
multi-stakeholder communities (new processes phase) whose
outputs and outcomes positively impact on the community
and, at the same time, achieve reasonable levels of

economical and especially social (self)sustainability (leveraging
quadruple helix).
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Phases of social innovation in the built environment:

The research hypothesis i that
soclal innovation relies on the
development of community
networks and frameworks for
designing architecture {solutions)
that address various environmental,
social and economic disruptions.

Research findings:

Locality and embeddedness =

Values and approach -

Network({s) i
Overarching mandate
Community involvement
Framework{s) _ =

Network

8 group or sysemof
Interconnected peopie

orthings
Social innovation
- “innovations that

are social in both
their ends and
their means”
Mulgan (2019}

Framework
!
{ 2 basic structure

| underlying & syssem,
CONCeRT, Of text

' Sustainability

- a process
“founded on the
concept of
equity across
time and spoce”,
Pickatt at al

|
|
i
]
|
]
!
: (2014).

Qutcome:
Bullding resilience

- Governance, legal and political powers
> Social innovation in the bulltenvironment

Architecture(s)

-

-~

Architecture
)
| acomples or corefully

designed ftructure of
somethang

|

Community resilience

2. entalls ““obility of cities to
anticipate, prevent, absorb
and recaver from shock anc
stresses, and to improve
basic response structures
and functions, while
integrating the different
aspects of urbanisation,
sustainability, development
ond climate change ™ ICLEI,
{2018)

!
]
'
'
'
I
I
i
i
|
I
'

* anvironmental resilience
* social resilience
* economic resilience

Figure 1. Conceptual framework showing phases of social innovation in the built environmer



{ Macro Mainstreaming and Institutionalization J

{ Meso Synchronization ]

. .

{ Micro Enabling }




Government as a platform for open social innovation

Macro Level:

: : Institutions
policy & regulation

_ - Leveraging the
Mainstreaming quadruple helix

Meso Level:

skills & traning NEEWORSS
Synchronizing
Capacitating multilayer spaces
Micro level: o : HE &
. L leaders & Firms
weaving social tissue Research
CSO
/.\ Leaping the
Enabling knowledge gap

Socio-economic status:

. Individual citizens
operation & resources

http://ictlogy.net/?p=4577
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Knowledge Creation
Knowledge Transfer

Knowledge Application

Highly mnovative products, processes

and services
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