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*Ba exists at many levels, which may be connected to form a
greater ba (known as Basho).

*Levels of Ba:

* Individual
eam

Organisation
Market environment

*Participating in a Ba means to get involved and transcend one’s
own limited perspective or boundary.
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Figure 6. Four types of ba
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BA

Experiential Knowledge Assets

Tacit knowledge shared through
common experiences

» Skills and know-how of individuals
* Care, love, trust, and security
* Energy, passion, and tension

Conceptual Knowledge Assets

Explicit knowledge articulated through
images, symbols, and language

* Product concepts
* Design
* Brand equity

Routine Knowledge Assets

Tacit knowledge routinised and
embedded in actions and practices

* Know-how in daily operations
» Organisational routines
« Organisational culture

Systemic Knowledge Assets

Systemised and packaged explicit
knowledge

* Documents, specifications, manuals
» Database
* Patents and licenses

Figure 7. Four categories of knowledge assets
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Figure 8. Leading the knowledge-creating process
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