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Knowledge-Based Society

A knowledge-based society refers to the type of society that is
needed to compete and succeed in the changing economic and
political dynamics of the modern world.

It refers to societies that are well educated, and who therefore
rely on the knowledge of their citizens to drive
entrepreneurship and dynamism of that society’s economy.

?



A society that generates, shares, and utilizes knowledge
for the prosperity and well-being of its people.



Knowledge-Based Society
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THE LEARNING SOCIETY AS A KEY FOR DEVELOPMENT

In the evolving context of the knowledge economy, policy
makers believe that the ‘learning society’, considered a means to
achieve the knowledge economy — could be the answer to all the
problems of the modern world, irrespective of their nature:
economic, social or political.



Learning Society

» Three key strands in the notion of a learning
society

The learning society is an educated society,
committed to active citizenship, liberal democracy and
equal opportunities. This supports lifelong learning.

A learning society is a learning market, enabling
institutions to provide services for individuals as a
condition for supporting the competitiveness of the
economy.

Learners adopt a learning approach to life, drawing

on a wide rang}e of resources to enable them to
support their litestyle practices



The Possible Future

» The Learning Society needs:
strong leadership from a coalition of governments,
businesses, NGOs, and social investors
a mixture of learning providers—public, private,
and third sector
organizations and individuals who provide content

Telecom providers (supported by governments)
must help ensure access to a shared learning

infrastructure
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Creation of
Tacit Knowledge Assets

IincCrease in A
Knowledge
Complexity
>

SOCIALIZATION

Creating tacit assets
from tacit assets

EXTERNALIZATION

Creating explicit assets
from tacit assets

INTERNALIZATION

Creating tacit assets
from explicit assets

COMBINATION
Creating explicit assets
from explicit assets
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Most countries today are investing in the becoming
knowledge driven via:
policy initiatives,
technology
Infrastructure
Seeking new approaches in higher educational systems
Open universities and distance education

Open learning, open access, open standards, open
source

Collaboration among different stake holders: public,
private, NGOs, International agencies



Traditional thinking or
Newtonlan worldview

Scientific Foundation Newtonian Physics

Time Is monochronic (one
thing at a time)

We understand by Dissecting into parts

Information is Ultimately knowable

Growth is Linear, managed

Control, predictability

New thinking or qguantum
physical worldview

Quantum Physics

Is polychronic (many things at
a time)

seeing in terms of the whole

nfinite and unbounded

Organic, chaotic

Insight and participation

Specialized, segmented Multi-faceted, always learning




Assumption
Motivation is from

Knowledge is
predominantly

Organization is
Life thrives on

 Traditional thinking

External forces and
influence

Individual

By Design
Competition

Something to worry

New thinking
Intrinsic creativity

Collective

Emergent

Cooperation,
Collaboration

All there is
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Paradigm shifts - another view

Hierarchy was the model Synergy is the mandate
Leaders commanded and Leaders empower and coach
controlled

Leaders demanded respect Leaders encourage self-respect
Employees took orders Teams make decisions
Production determined availability Quality determines demand
Value was extra Value is everything

Everyone is a competitor Everyone is a customer

Share holders came first Customers come first

Natural resources defined power Knowledge is power
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Creation of
TacitKnowledge Assets

Increase in
Knowledge
Complexity

————

SOCIALIZATION

Creating tacit assets
from tacit assets

EXTERNALIZATION

Creating explicit assets
from tacit assets

INTERNALIZATION

Creating tacit assets
from explicit assets

COMBINATION
Creating explicit assets
from explicit assets
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Personalisation Strategy Codification Strategy
Y1n (Soft Elements) Yang (Hard Elements)

e Person-to-person e People-to-document

e Implicit Knowledge e Explicit Knowledge

e Explorative e [Exploitative

¢ (Customisation e Standardisation

e (reative e Innovative
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SOCIALIZATION

Creating tacit assets
from tacit assets

Increase in
Knowledge
Complexity

EXTERNALIZATION

Creating explicit assets
from tacit assets

Creation of
Tacit Knowledge Assets

INTERNALIZATION

Creating tacit assets
from explicit assets

COMBINATION

Creating explicit assets
from explicit assets
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Creation of
Tacit Knowledge Assets

SOCIALIZATION

Creating tacit assets
from tacit assets

Increase in 4
Knowledge
Complexity
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Creating explicit assets
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Creating tacit assets
from explicit assets
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Creating explicit assets
from explicit assets
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salaryexplorer.com 100% Salary Comparison By Experience G
Almost everyone earns Knowledge Management Specialist - [
U [¥6%)
LD 12,500 SGD
ﬂ1 8% 11,700 SGD

ﬂ32% 10,600 SGD

13,000 SGD or less Singapore

603
e

Salaries Distribution

Singapore 5 : ﬂZé‘V 9,010 SGD
(]
Knowledge Management of employees earn 6,840 SGD '
Specialist ; '

7,94 rless

5,410 SGD
¥ Aﬁrage Monthly Salary .

<2Years 2t05 5t010 10to15 15t020 20+ Years
salaryexplorer.com
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JIDirected Knowledge Flow
-INon-Directed Knowledge Flow
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Knowledge Societies, means societies in which people have the
capabilities not just to acquire information but also to
transform it into knowledge and understanding, which
empowers them to enhance their livelihoods and

contribute to the social and economic development of their
communities.
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