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Identify and Prioritize Key Success factors in knowledge governance

Implementation At the Gharargah Sazandegi Khatam al-Anbia

Abstract

Knowledge governance as a mechanism for monitoring and facilitating knowledge-based activities in organizations is a
clear tool for strategic alignment of knowledge management to provide the anticipated benefits of implementing knowledge
management tools and techniques. Provides to organizations. Khatam Al-Anbia Construction Company as a project-oriented
organization engaged in various fields of development including oil, gas and petrochemical, metro, buildings, water, road,
dams, agriculture, telecommunications and portfolio deprivation It is widely located within the country and, considering the
efforts of the Armed Forces, and in particular the IRGC, in the transfer of technical knowledge that is emphasized in the
upstream documents, it is determined to take into account scientific activities. It was formed from the beginning. Given the
importance of this issue, the present article attempts to determine the factors that influence the successful implementation of
knowledge governance at the base based on the views of experts and library studies, and by using regression analysis from
the point of view of effectiveness for appropriate policy making. Prioritize within the organization. The results showed that,
respectively, the key elements of strategic and upstream documents, decision-making body, cultural and organizational
communication, structure and organization, key processes and information technology and technology were prioritized; They
were also prioritized.

Keyword: Factor — Success — Governance — Knowledge — Implementation
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