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Abstract. In the last few years, the Islamic Revolution's Mostazafan Foundation (Alavi Foundation) has
focused on the development and deprivation of deprived areas of the country and on achieving social
justice, economic growth and conservation of natural resources and the environment by examining the
country's rural development models, development model and community development. It has designed
and operated in various county. One of the projects of Qasrqand local communities' empowerment project is
one of the projects that will be implemented by Alavi Foundation in order to improve the development of rural
and deprived areas for more than 20 households in Qasrqand County of Sistan and Baluchestan province. In the
first phase of the project, 30 villages were selected from 112 villages in the top 20 households and completed by
the PRA Method, which mobilized the local community in collaboration with the Alawi Foundation, the
government and local people. In this qualitative study, we attempt to describe the results of this step, which were
gathered by semi-structured interviews.

Keywords: Local communities Empowering, Participate, good rural governance, Qasrgand County, Sistan and
Baluchistan province
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